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Key Findings

« The beer market remains on a solid growth trajectory, with beer producers’ turnover reaching GEL 636 mIn in 2025 and recording a 12.1% CAGR
over 2019-25.

« Beer demand reached a record 141 min liters in 2025, while per capita consumption has increased significantly over the past five years.
Although domestic production continues to satisfy most demand, imported brands are gradually gaining share.

« Domestic beer production volumes have softened over the past two years, returning to around 2021 levels, with the contraction continuing in
1Q26. At the same time, higher average beer prices have supported production value despite relatively stable volumes.

« Beer trade dynamics are shifting, with imports trending upward while exports have declined since 2023. Import and export unit prices have also
diverged, with the average import price exceeding the export price in 6M26.

« The non-alcoholic beverages segment has also expanded materially since the pandemic. Production volume declined by 5% in 2025 after
several years of growth, although 1Q’26 data points to a potential recovery during 2026. Rising production value alongside broadly stable
volumes indicates higher average unit prices.

« Exports are becoming an increasingly important growth driver for non-alcoholic beverages, reaching 162 min liters in 2025, while imports have
remained broadly stable.

« Demand fundamentals remain supportive across both segments. Household spending on FMCG and HORECA continues to benefit from an
expanding middle income consumer base, while HORECA growth and a favorable tourism outlook provide additional support for beverage
consumption.

« The sector is concentrated among four major players, all of which have delivered positive revenue growth, with five-year revenue CAGRs
ranging from 8% to 16%. Profitability has also shown signs of improvement, with the sector's weighted average gross margin reversing its post-
pandemic decline in 2025.




FMCG revenue growth has remained stable over the past three years, with a similar pace
expected in 2026

Total FMCG market revenue
GEL bn, incl. VAT
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Source: Geostat, NBG, TBC Capital



An expanding middle-income consumer base is expected to support further growth in FMCG and
HORECA spending in absolute terms

Number of salary recipients by income brackets
1,000 persons, GEL incl. income tax
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HORECA, a key sales channel for beer and non-alcoholic beverages, is expected to maintain
strong growth, supported by a positive tourism outlook

Georgian HORECA sector turnover
GEL bn, incl. VAT
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Tourism revenues reached USD 4.7 bn in 2025, while the slight decline in 6M’26 is expected to
reverse as Middle East tensions ease

Tourism inflow in Georgia Tourism visits in Georgia
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Beer producers’ turnover reached GEL 636 min in 2025, posting a 12.1% CAGR over 2019-25,
before declining by 7.9% YoY in 1’26

Beer producers’ turnover
GEL mln, exlc. VAT

CAGR +12.1%
i ' i I I N
2019 2020 2021 2022 2023 2024 2025* 1Q2025*  1Q2026*

Source: Geostat, TBC Capital; Note: * - preliminary figures



Beer demand reached a record 141 min liters in 2025, while imported brands
share despite the market remaining largely domestically supplied

Beer consumption in Georgia by origin
Million liters
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Source: Revenue Service, TBC Capital
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Per capita beer consumption in Georgia rose by nearly 21% over the past five years
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Beer consumption is highly seasonal, peaking in summer, while major football events can provide
an additional boost

Beer monthly consumption in Georgia
Million liters
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Domestic beer production volume has declined over the two consecutive years, returning to 2021
levels, with the contraction continuing in 1Q°26

Domestic beer production in Georgia

Million liters
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Source: Geostat, TBC Capital; Note: * - preliminary figures




Rising beer prices supported growth in domestic production value despite broadly stable
volumes; however, production value declined by 5% in 2025, with the contraction continuing in
1Q°26

Value of domestic beer production in Georgia
GEL mln, excl. VAT and excise
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Source: Geostat, TBC Capital; Note: * - preliminary figures




Domestic beer producer prices have risen significantly, reaching GEL 3.2/L in 1Q°26

Domestic beer producer price and beer CPl inflation in Georgia
GEL per L, excl. VAT and excise
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Beer imports are on an upward trend, while exports have declined since 2023

Beer import and export volumes Top trading partners in 2025
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Beer export and import prices diverged since 2023, with the average import price exceeding the
export price in 6M’26

Average beer export and import price
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Following strong post-pandemic growth, non-alcoholic beverage production declined by 5% in
2025, while 1Q’26 data points to a potential recovery

Domestic production volume of non-alcoholic beverages in Georgia
Million liters
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Source: Geostat, TBC Capital; Note: * - preliminary figures




Production value continued to rise despite lower volumes in 2025, reflecting higher average
prices

Production value of non-alcoholic beverages in Georgia
GEL mln, excl. VAT and excise
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Source: Geostat, TBC Capital; Note: * - preliminary figures




Non-alcoholic beverage exports have grown strongly, reaching 162 min liters in 2025, while

imports remain broadly stable

External trade of non-alcoholic beverages Top trading partners in 2025
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The sector is concentrated among four major players, all delivering strong medium-term growth,
with five-year CAGRs of 8-16%

Revenue of leading beer and non-alcoholic beverage producers in Georgia
GEL mln, excl. VAT and excise
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Sector gross margins compressed after 2020, with a modest recovery visible in 2024

Gross profit margin of leading beer and non-alcoholic beverage producers in
Georgia
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Despite structurally lower margins, Georgian producers have broadly tracked the profitability
trend of European peers

Gross profit margins: Georgian vs. selected European beverage producers
%
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Source: SARAS, TBC Capital; Note: * - Revenue-based weighted average;
European companies include AB InBev (Budweiser, Corona), Carlsberg, Royal Unibrew (Royal, Heineken, PepsiCo), and Diageo (Guinness)




Georgian companies’ leverage has remained broadly in line with European peers, apart from a
one-off Debt/EBITDA spike in 2020

Weighted debt-to-EBITDA ratio of leading beverage producers
%
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European companies include AB InBev (Budweiser, Corona), Carlsberg, Royal Unibrew (Royal, Heineken, PepsiCo), and Diageo (Guinness)




The four leading beer and non-alcoholic beverage producers account for c. 80% of sector

turnover in Georgia
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LEGAL NOTICE

This publication (the “Publication”) has been prepared and distributed by TBC Capital LLC (“TBC Capital”) member of TBC Bank Group PLC (“Group”) for informational purposes only and
independently of the respective companies mentioned herein. TBC Capital is operating and performing its professional services on the territory of Georgia and is duly authorized to
prepare and distribute this Publication on the territory of Georgia. Nothing in this Publication shall constitute an offer or invitation to treat to solicit buying or selling or subscribing any
assets and/or securities and nothing herein shall form the basis of any contract or commitment whatsoever or shall be considered as a recommendation to take any such actions.
Since distribution of this Publication may be restricted by law in certain jurisdictions, persons into whose possession this Publication comes are required by TBC Capital to inform them-
selves about and to observe any and all restrictions applicable to them. As this Publication is not directed to or intended for distribution, directly or indirectly, to or use by any person
or entity in any jurisdiction where such distri- bution, publication, availability or use would be contrary to the applicable law or which would require any registration or licensing within such
jurisdiction, neither TBC Capital nor any member of the Group nor any of their respective director(s), partner(s), employee(s), affiliates, adviser(s) or agent(s) (“Representatives”) accept
any direct or indirect liability to any person in relation to the publication, distribution or possession of this Publication in or from any jurisdiction. This Publication is not intended to
provide any investment, business, tax and/or legal advice, and credit or any other evaluation. Recipients of this Publication are strongly required to make their own independent investi-
gation and detailed appraisal of the matters discussed herein. Any investment decision should be made at the inves- tor's sole discretion and consideration. Any and all information
contained in this Publication is subject to change without notice, and neither TBC Capital nor any member of the Group nor any of their Representatives are under any obligation to update
or keep information contained in this Publication. Distribution of this Publication, at any time, does not imply that information herein is correct, accurate and/or complete as of any time
after its preparation date or that there has been no change in business, financial condition, prospects, credit worthiness, status or affairs of the respective companies or anyone else since
that date. Accordingly, this Publication should not be considered as a complete description of the markets, industries and/or companies referred to herein and no reliance should be
placed on it. TBC Capital does not undertake to update this Publication or to correct any inaccuracies therein which may become apparent. The Publication may include forward-looking
statements, but not limited to, statements as to future operating results. Any “forward-looking statements”, which include all statements other than statements of historical facts, involve
known and unknown risks, uncertainties and other important factors beyond TBC Capital’s control that could cause the actual results, performance or achievements to be materially
different from future results, performance or achievements expressed or implied by such forward-looking statements. Such forward-looking statements are based on
numerous assumptions regarding present and future business strategies and the environment operating in the future. By their nature, forward-looking statements involve risks and
uncertain- ties because they relate to events and depend on circumstances that may or may not occur in the future. No assur- ances can be given that the forward-looking statements in
this document will be realized. TBC Capital does not intend to update such forward-looking statements. Opinions, forecasts, estimates and/or statements relating to expectations
regarding future events or the possible future performance of investments represent TBC Capital’s own assessment and interpretation of information available to it currently from
third party sources. Information obtained from the third party sources believed to be reliable, but that there is no guarantee of the accuracy and/or completeness of such information.
TBC Capital does and seeks to do and any member of the Group may or seek to do business with companies covered in this Publication. Thus, investors should be aware that TBC Capital
may have a potential conflict of interest that could affect the objectivity of the information contained in this Publication. This Publication may not be reproduced, redistributed or
published, in whole or in part, in any form for any purpose, without the written permission of TBC Capital, and neither TBC Capital nor any member of the Group nor any of their
Representatives accept any liability whatsoever for the actions of third parties in this respect. TBC Capital makes no expressed or implied representation or warranty of usefulness in
predicting the future performance or in estimating the current or future value of any security or asset, and expressly disclaims all warranties of merchantabil- ity or fitness for a particular
purpose or use with respect to any data included in this Publication. Without limiting any of the foregoing and to the extent permitted by law, TBC Capital or any member of the Group or
any of their Repre- sentatives expressly disclaim all liability whatsoever (in negligence or otherwise) for any loss or damages however arising, directly or indirectly, from any use of this
Publication or its contents (including without limitation to the accu- racy and/or completeness of information therein) or otherwise arising in connection with this Publication or for any act
or failure to act by any party on the basis of this Publication.
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